In the coming 10 years or even longer,

Where to produce all kinds of JACKET,
at the right quality & price?




The answer is:

Still in China, but only

With an “Intelligent Manufacturing Process” .
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A-23 Zunmuhui Park, No. 2751 Hutai Road,
Baoshan District Shanghai PRC 200436

March 2004

CONTACTS

Tel: 0086 136 0167 8647; 0086 189 1896 7796
E-mail: henrylu@fran-dressie.com; lilasluo@fran-dressie.com

TURNOVER

Annual turnover for 2023
USD 50,000,000.00

STAFF

Product develoment. over 80 people, for

designers/pattern makers/sample workers.

Bulk Production. 5 factories (Huangshi, Hubei

province), about 1,500 workers.
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A Jacket Expert

Good at All Kinds of Jacket Products

Down jacket, padding jacket,
performance jacket, etc., as well as any
woven garments.

Ready-to-Wear Garment Supplier

with Design Capability

An Intelligent Manufacturer

Created Intelligent Manufacturing Process

1) Massive use of automatic machines
2) Whole-process digitalized software
management system in production

/

High Quality

Serving Europe Medium-High 20+ years

1) with quality & stable supply chains
2) Class B of BSCI; GRS; FWF(10+ years)
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Monitoring result for Fran-Dressie Fashion amfori @
. ., 0 N . Tr viith 058

Company Limited on site Fran-Dressie Fashion S e

Company Limited

Monitoring

WMonitored Party - Fran-Dressie Fashion Company Limited

amfari ID : 156-041258-000

Site: : Fran-Dressie Fashion Company Limited

Sile amion 1D +156-041288-001

Address : Development Avenue, Building 6, Huazhong Materials Industrial Park, Sanhua Town, Xishui

: 438203, huanggang
: Hubel Sheng
: China
Monitoring Activity < amfori Social Audit - Manufacturing
Monitoring Type ; Follow-up Monitoring
Monitoring Partner - TUV Rheinland
Wonitoring Start Diate': 0811112022

Closing Nesfing ~ : 09/11/2022
Finished Date

Submission Date  : 1711/2022
Explration Date : 2810/2024

This is an extract of the online manitoring resull, generated on 24/11/2022, and is only valid as an
acknowledgement of the result. To see all the details, review the full monitoring result, which is
available here - The English version is the |egally binding one.
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Overall rating

Section rating
PAT: Social Management System

PAZ

rkers Invalvement and Protection
PA3: The Rights of Freedom of Association and Callective Bargaming

PA: No L
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PA 5 Fair Remuneration

PAB: Decent Warking Hours

Nenitaring resulfar Fran-Dressie Fashion Company Limited & sile Fran-Dressie Fashion Cnpany Lintes

(GRS) certified

TUV Rheinizne (China) | 1o

Ream 301, 3F and Reom 1205, 12F Euloing 4, Ho.15, Rong Hua Scuh Road. Seiji
Arva, Bejing 100176, P. . Ghina

Exsnarmic-Teehnalogical Dzvalspment

Scope Certificate Number TIRC GRS 220909
Version TRE GRS 220009 (eontinued)
Scope Certificate
Scope Certificate Numher TRC GRS 220909
Scope Certilicale Version Number TRC GRS 220909

TUV Rheinland (China) Led.
certifies that
Fran-Dressie Fashion Shanghai Co,, Ltd
FREZE (F#) ARLT
Textile Rxchange-I0 (TEI): TEAI0102510
CH-TRC Client Number: 2365911

423, Np.2751 Hui Ral, Basiuan Distrivs, Sharghai, 200436, China
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Shanghai Headquarter —— Design, merchandising, showroom, procurement, HR, Finance, Admin
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Shanghai Headquarter —— Showroom 1
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Shanghai Headquarter —— Showroom 2
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Shanghai Headquarter —— Showroom 3 & 4
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Factories in Hubei Province—— Technology, Planning, Cutting, Sewing, Finishing, QC, Logistic

Huanggang city &
Huangshi city
in Hubei Province

Wholly

. acket
Owned Workers Machines J .
: Capacity
Factories
Fran-Dressie 600 1,500 700,000
(Huanggang)
Fran-DreSSlIe 350 600 450,000
(Huangshi)
Fran-Dressie 400 450 270,000
(Daye)
Fran—D.ressie 150 230 180,000
(Economic Zone)
(by Mar.2023)
i
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Factories in Hubei Province—— Technology, Planning, Cutting, Sewing, Finishing, QC, Logistic
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Factories in Hubei Province—— Technology, Planning, Cutting, Sewing, Finishing, QC, Logistic
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Factories in Hubei Province—— Technology, Planning, Cutting, Sewing, Finishing, QC, Logistic

merfy;
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General Manager Henry Lu

® (General Manager - Fran-Dressie
® Marketing Manager - Siemens

® Brand Manager - Novartis

Core Team

Operation Team

* Global Sales&Marketing Director:

* Production Director: 12 years in Fran-Dressie; 20 years
in Japanese factory and 2-year trained in Japan;

* Managing Team: Technology Manager, Planning
Manager, Cutting Manager, Sewing Dept. Manager,
QC Manager: 6-12 years in Fran-Dressie; 10-15 years in
Japanese factories and 1-2 years trained in Japan;

FRAN-DRESSIE
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Designing Director Lilas Luo

® Design Director - Fran-Dressie

® Assistant Designer - Chanel Paris
® Designer - ZAPA Paris

® Master Degree - ESMOD Paris
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Competitive Advantage

IMP

(Intelligent Manufacturing Process)

Superior Quality Capacity at Present

Only Way of Garment Production for the Future

. All garment manufacturers facing revolution Upgrade to IMP to grow, or to be phased out of the industry|
c Fran-Dressie started IMP in 2020 and created [Wiglle[ER\YsR{oIg T CiR ol elelelifoly} (for better quality & affordable price)

c Fran-Dressie is to build up BYEeleeilelaNarEER N LY B CIgE CIRTIER VORI CIS by 2026, (improving 50%+

productivity/efficiency than traditional garment manufacturing way)
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Competitive Advantage

IMP (intetiigent Manufacturing Process) PART 1

Massive use of automatic machines

e With 200+ auto-sewing machines(500+ by 2026)

«  With 4 sets of auto-cutters(11 by 2026)

e With 19 16-digital-scale auto-filling machines(50+ by 2026)

. With all kinds of auto machines for special operations

e Automation of whole manufacturing process under construction

(including warehousing system, ironing system, product sorting system,
packing system, in-factory transportation system, etc.,. )
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Competitive Advantage

IMP (intetiigent Manufacturing Process) PART 2

Whole-process digitalized software management system

+  WMS (Warehouse Management System, in build)

* MES (Manufacturing Executive System, in use)
* ERP (in use)

* PDM & GST (Product Development System & General Sewing Time, in use)
» 3D product and virtual sewing system ( in use)

» Photovoltaic Power System, IoT (Internet-of-Things, in build).
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Competitive Advantage

IMP

(Intelligent Manufacturing Process)

@ Better Quality @ Les;s E)I(\';Ilg QCost
/ * or

@ Speed Response

o

: Bulk Production
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Competitive Advantage

IMP

(Intelligent Manufacturing Process)

@ Beside quality improvement,

50%+ increase of productivity

to solve labor cost increase problem
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Blauer

u. s.A.
JL
iy Wiy Jacket &
KING LOU[E \g\?»\‘LENSTEP,,, Performance Wears ' W
Italy NICOLE BENISTI
Perfromance Wears
Woven Ladies Wear
Holland % STy Luxury Jacket Brand
Jacket Brand Canada

jacket Brand Germany

Holland
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Blauer.

KING LOUIE

SWEDTEAM"

- )

®

AEINDHRS

J.LINDEBERG
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Blauer
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Blauer
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NICOLE BENISTI
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'

™ BLACK SAN

MAN COLLECTION

High Performance Clothing

Everytime . Everywhere
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By 2025, build up a Top Jacket IMP Production Base In China.

visual

To create the most advanced IMP(Intelligent

Manufacturing Process) for jacket production in China.

* An IMP jacket production base of 4,000 workers & 5 million
pcs of annual capacity

* An IMP jacket production base of loT, automation and
digitization
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(IF POSSIBLE, to expand by exporting IMP model to
the world)

* By 2030, to build up 10 IMP production bases in
China or Southeast Asian countries

* By 2035, to build up another 10 IMP production
bases in China or Southeast Asian countries

. =
- - i P ' -
DiGital Auto ~ Visual
:Sﬁ @'e” 4
i e




FRAN-DRESSIE
L FASHION H

A Jacket Expert An Intelligent Manufacturer

THANK YOU & WIN - WIN
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